MGT 310 Final Exam Study Guide
Spring 2007

There are 40 multiple-choice questions on the exam worth 100 points total. The topics below are related to the questions on the exam. A thorough understanding of each topic should provide sufficient study to do well on the exam. Most are fairly straight forward, but a few require more subtle discernment. Select the one best answer. Good luck!

Granting employee rights
Employment-at-will

Exceptions to employment-at-will

Implied contract

Privacy rights matters

Substance abusers

Impairment testing

Disciplinary model

Injunctions in labor disputes

Labor laws (3)

Unfair labor practices

Federal Mediation and Conciliation Service (2)

National Labor Relations Board

Reasons to unionize

Employer rights – labor law

Responsibility for discipline

Meaning of discipline

Employee representation rights

Progressive discipline

Firing

Complaint procedures

Step-review appeal

Peer-review board

Determining the bargaining unit

Arbitration

Good faith bargaining

Mandatory bargaining topics

Interest-based bargaining

Bargaining power

Energized organizing

Host country
Cultural environment
Third-country national

Transnational

Foreign assignments

Expatriate managers

International compensation system design

International performance appraisal

