MGT 310 First Midterm Exam Study Guide
Spring 2007

There are 40 multiple-choice questions on the exam worth 100 points total. The topics below are related to the questions on the exam. A thorough understanding of each topic should provide sufficient study to do well on the exam. Most are fairly straight forward, but a few require more subtle discernment. Select the one best answer. Good luck!

HRM issues

Competing demands

Reengineering

Layoffs

Future of American workforce

Managing diversity

HR manager competencies

Strategic vision

Integrated knowledge sets

Types of workers

Forecasting

SWOT analysis

Discrimination suits

Civil Rights Act (2)

BFOQ

Equal Employment Opportunity Act

Pregnancy Discrimination Act

Disabled accessibility

Fair employment practice laws

Same-sex couples

Uniform Guidelines on Employee Selection (2)
McDonnell Douglas test

Workforce parity

Affirmative action (2)

Position

KSAs

Job analysis (2)

Job enrichment

Empowerment

Industrial engineering

Employee involvement groups

Team benefits

Types of teams (2)

Reliability and validity

Discrimination policy

