MGT 310 Second Midterm Exam Study Guide
Spring 2007

There are 40 multiple-choice questions on the exam worth 100 points total. The topics below are related to the questions on the exam. A thorough understanding of each topic should provide sufficient study to do well on the exam. Most are fairly straight forward, but a few require more subtle discernment. Select the one best answer. Good luck!

Effective newspaper ads
Private employment agencies

Just-in-time staffing

Internal recruiting

Electronic job posting

Career development

Employability

Stages of career development

Glass ceiling review

Developing minority talent

Illiteracy

Dual-career couples

Selection procedure

Reliability/validity

Theories/constructs

Resumes

On-line applications

Biographical information blanks

Security risk

Cognitive ability test

Types of interviews

Evaluating applications

Types of interview questions

Legality of interview questions

Selection decisions (2)

Goal(s) of training

Training programs

Learning curves

Benchmarking
Orientation programs

Reading and writing ability

Performance appraisal problems

Criterion contamination/deficiency

Performance appraisal legal guidelines

Types of performance appraisals

Performance appraisal methods (2)

Developmental feedback

Appraisal interviewing
